
 

 
 

Report for Personnel Committee Meeting 
to be held on Tuesday, 10th January 2023 

  
Agenda Item:  

 

Report produced by 
Officer / Councillor  

Locum Town Clerk  

Summary To consider adoption of the Civility and Respect protocol  

Recommendation  Councillors are requested to consider the report and 
recommend the adoption of the Civility and Respect 
Protocol and required training to full Council  

Purpose / Benefits To assist staff and Councillors in promoting good practice   

 

Civility and Respect Protocol  
 
Current Position  
Due to concerns nationally throughout the Local Government Sector, there are 
growing concerns about the impact bullying, harassment and intimidation are having 
on local Parish and Town Councils, Councillors, Clerks and Council staff and the 
resulting effectiveness of local Councils. As a result of this the National Association 
of Local Councils (NALC) has introduced a Civility and Respect Programme which 
includes a series of training sessions and a number of best practice documents 
including the Model Councillor Officer Protocol.   
 
The Way Forward 
 
The Model Protocol sets out a clear direction for the ways Councillors and Officers 
should work together, what is expected, and what is unreasonable; setting out 
distinct roles for all and the best ways of working together in the interests of the local 
Community.   
 
The programme currently being suggested by NALC has introduced the ‘The Civility 
and Respect Pledge’.  The Pledge is available for all Councils to sign up to and by 
doing so Church Stretton Town Council would be able to demonstrate that they are 
committed to standing up to poor behaviour across the Sector and to driving positive 
change; and can only assist in securing the recruitment and retention of staff moving 
forward.   On signing The Pledge, the Council will receive a certificate and will be 



listed on the NALC site as a Council that has committed to positive behaviour and 
change.  By signing The Pledge, the Council is confirming that they:  

 Have put in place a training programme for councillors and staff 
 Have signed up to the Code of Conduct for councillors 
 Have good governance arrangements in place including staff contracts and a 

dignity at work policy 
 Will seek professional help at the early stages should civility and respect 

issues arise 
 Will commit to calling out bullying and harassment if and when it happens 
 Will continue to learn from best practices in the sector and aspire to be a role 

model/champion council through, for example, the Local Council Award 
Scheme 

 Supports the continued lobbying for change in legislation to support the 
Civility and Respect Pledge including sanctions for elected members where 
appropriate 

The Civility and Respect Programme offers a whole host of resources via the NALC 
website, (https://www.nalc.gov.uk/our-work/civility-and-respect-project) as well a 
number of online training sessions aimed at both Councillors and Clerks, the costs of 
which have been reduced to encourage better involvement.   
 
It is considered that by adopting the Protocol in the first instance, the Council can 
begin to work towards the requirements of The Pledge, with the ultimate aim of 
signing up and becoming a recognised Council for Civility and Respect.   
 
Costs to the Council  
There are no direct costs associated with the adoption of the Protocol, but should the 
Council wish to consider signing up for The Pledge there is a training programme 
developed by NALC consists of 5 training sessions covering:   
 

 Civility and Respect – Uncovering the Issues for the public sector 

 What makes People become Challenging 

 Personal Protection and Self Protection  

 Understanding Psychopathic and Narcissistic Behaviour 

 Code of Conduct  
 
Each session is priced at £15 per delegate, and to cover all 5 for each Councillor and 
appropriate officers would cost the Council in the region of £1,125 which would have 
a significant impact on the Council’s training budget.   
 
However, it would seem the most significant of the courses for both Councillors and 
Officers to attend would be ‘Civility and Respect’ and the ‘Code of Conduct’ 
elements.  This would provide each Councillor and Officer with a good understanding 
of the requirements of The Pledge, with an opportunity to attend further sessions if 
considered necessary.  The cost of providing this training would be £450 and 
requires a commitment of 3 hours each from all participants.   
 
The programme does, however, offer a number of more specialised training sessions 
covering: 

Local%20Council%20Award%20Scheme
Local%20Council%20Award%20Scheme
https://www.nalc.gov.uk/our-work/civility-and-respect-project


 

 Respectful Social Media  

 Leadership in Challenging Situations 

 Resilience and Emotional Intelligence  
 
These sessions come at a cost of £30 per delegate and if felt appropriate could be 
offered as stand-alone sessions for the future, in line with roles and available 
budgets.  
 
Recommendation 
That the Personnel Committee recommend the adoption of the Civility and Respect 
Protocol to full Council and training as set out above at a cost of £450; and further 
recommends that work required to take the steps necessary to allow the Council to 
sign up to The Pledge is completed by the end of the 2023/24 financial year. 


