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Church Stretton Town Council 

Tuesday September 27th 2022 

Establishment of Visitor Economy Working Group 

Report produced by Cllr. Bob Welch 
 

Financial / Resource 
Implications 

Costed initiatives to be approved by the full Council 

Purpose /Benefits To develop a strategy and work programme to grow the 
visitor economy in a sustainable way 
 

Summary To co-ordinate the work of all agencies seeking to grow 
the local visitor economy 
 

Previous Documents Terms of Reference of Visitor Economy Working Group 
 

 

1. Introduction: To report on the establishment of the Visitor Economy Working 

Group to bring together the work of local agencies committed to supporting and 

growing the local visitor economy in ways that are compatible with the interests of 

local residents and the Council’s commitment to sustainability. This Working Group 

will make representations, as appropriate, to the Strategy and Public Realm 

Committees, with any costed initiatives being authorised by full Council.  It will 

liaise, as necessary, with the Traffic and Parking Working Group seeking to 

accommodate visitor parking requirements with resident interests.   

 

2. Membership: The Working Group will be comprised of representatives of the 

Chamber of Trade / Business Network, Visit Church Stretton CIC, Visit Shropshire 

and the Library Visitor Information Centre. The Council will be represented by Cllr. 

Andy Munro, Cllr. Sheila Davies, Cllr. Colin Carson and Cllr. Bob Welch, with the 

last named as Chairman. Other relevant agencies, such as Shropshire Council, the 

Shropshire Hills AONB Partnership and the National Trust will be invited to 

contribute, as appropriate. 

 

3. Tourism Communications Sub-Group: Cllr. Sheila Davies will chair a Tourism 

Communications Sub-Group which will oversee the updating of existing Council 

leaflets, the commissioning of any new leaflets, as well as the annual promotional 

booklet for the town. This Sub-Group will liaise closely with Cllr. Helen Stowell, the 

Council’s Communications Lead, in developing a digital marketing strategy, which 

is integrated more effectively with other relevant websites. 

 

4. Terms of Reference: The aims and objectives of the Working Group are set out 

in the attached document. 

 

5. Resolution: That the Council notes the establishment of this Visitor Economy 

Working Group and Tourism Communications Sub-Group. 



                   CHURCH STRETTON TOWN COUNCIL        DRAFT 

Visitor Economy Working Group  

 Proposed Terms of Reference  

Objective 

To make Church Stretton an exemplar of sustainable tourism to the benefit of the 

local economy in ways that are compatible with the interests of residents. 

To develop and adapt the means to achieving that goal.  

Scope of Working Group. 

    To consult with local traders, accommodation providers, visitor attractions and 

event promoters and to promote sustainable practices. 

    To analyse the survey information available on visitors to Church Stretton in 

recent years and further develop that information to better inform marketing.  

To learn from the approaches of other similar market towns and to explore the 

scope for collaborative marketing with other neighbouring towns. 

To ensure that the promotion of the town is compatible with the approaches of 

Shropshire Council, the National Trust, the Shropshire Hills Area of Outstanding 

Natural Beauty and the local Traffic and Parking Working Group. 

To make representations, as necessary, to the Council’s Strategy Committee 

and Public Realm Committee on matters pertinent to visitors. 

    To encourage cultural events that will boost both the day and night-time 

economies. 

    To keep under review the number of holiday lets in the town and the provision for 

visitors in the town centre. 

    Working through the Tourism Communications Sub-Group: 

a) to take full advantage of Visit Shropshire Gold Membership and the Visit 

Church Stretton website; 

b) to review the current digital and written materials promoting the town; 

c) to update and add to these materials, including commissioning an annual 

promotional booklet, within a budget agreed by full Council. 

      Membership 

    Membership shall consist of three members of the Town Council, a Visitor 

Information Centre representative, a Visit Church Stretton committee member, a 

trader and an accommodation provider. 

   Meetings 

    The Working Group will meet at least six times per year. 

Communication  

The Working Group will update and consult with the Town Clerk on proposed 

activity likely to impact on staffing.  

The Working Group will report regularly to Full Council. 

            


