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Minutes of a meeting of the Personnel Committee held on Tuesday 5th July at 3pm in 
the Silvester Horne Institute.  
 
Present:    Cllr J Lawton (Chair), Cllr S Davies, Cllr C Carson, Cllr Stowell  
 
In Attendance:  Gillian Bailey, Locum Clerk/RFO 
 
PC.01  Apologies  
Apologies from Cllr Munro were received and accepted.  
 
PC.02  Declarations of Interest  
There were no declarations of interest. 
 
PC.03  Minutes  
It was PC 22/23 001 resolved to approve the minutes of the previous meeting.  The 
Chair signed the minutes.  
 
PC.04  Recruitment 
 
a) Interview Panel  

It was agreed that the interview panel would be Cllr Lawton, Cllr Davies and Cllr 
Carson with the Locum Town Clerk attending as an observer.  

b) Date and time for shortlisting 
It was agreed that shortlisting would take place on Thursday 14th July at 2pm. 

c) Timings for the day   
Cllr Lawton provided a timetable for the day which was agreed 

d) Interview process 
It was agreed there would be a short presentation (5 mins), an interview and a 
written exercise. The Locum Clerk to recirculate questions from previous 
interview.    

 
PC.05  GDPR 
The Committee reviewed the recommendations made in the GDPR audit report.  It 
was agreed that progress had been made.  The committee noted the following 
outstanding items. 
 

 Footnote with GDPR on replies to correspondence including letterhead  

 Councillor and staff access to privacy policy  

 Check hire agreement forms  

 Internment forms  
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 Write to 3rd parties about their duties under GDPR  

 Compliance with the updated document retention policy 
 

It was also noted that caution should be taken when cc’ing individuals to emails as 
personal details may in advertently be shared.  
 
PC.06  Policies and Procedures  
a) Pension Discretions Policy 
It was PC 22/23 002 resolved to adopt the Pension Discretions Policy as presented.  
 
b) Policy on re-banding pension contributions  
It was PC 22/23 003 resolved to adopt the re-banding of pension Contributions 
Policy as presented.  
 
PC.07  Confidential Items  
It was PC 22/23 004 resolved, under the Public Bodies (Admission to Meetings) Act 
1960 s1(2), to exclude public and press due to the confidential nature of business 
which may arise relating to staffing and property or as determined by the Town 
Council.  
 
PC.08  Staffing Matters  
 
a) Review of Current Staffing Position  

i. Finance and Committees Support Officer  
Members considered the draft job description and discussed the salary scale for the 
proposal and recruitment.   
It was agreed that the locum clerk would review the job description for further 
discussion.  
 
Cllr Stowell left the meeting.  
 

ii. Salary Progression 
 
Following a discussion, it was agreed that salaries would be reviewed following 
appraisals in August.  
 
b) Update on the progress of newly appointed staff  
Cllr Lawton advised that she had met with the Deputy Clerk who felt that she was 
settling in well.   
The seasonal grounds worker had had a severe allergic reaction to Hogweed.  The 
Locum Clerk will speak to the grounds team about precautions to take when working 
areas likely to have poisonous plants and to utilise spraying instead of strimming 
where possible.   
 
c) Training needs  
The Office Manager has indicated she would like to undertake ILCA; the Locum 
Town Clerk to follow up on this.  
The seasonal outdoor worker is booked on a chain saw course  
Cllr Burns will be provided with details of training opportunities  
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d) To consider support to staff for fuel costs 
The committee agreed that they were aware of the impact of rising fuel costs on 
some staff and the need for a policy should the situation continue to get worse.   
 
PC.09  Update on Staffing Matters  
a) Councillor Lawton shared with the committee the report produced following the 

recent mediation, and progress on the recommendations was discussed. 
b) The next stage of the process will be a preliminary hearing for case management 

on 14th November 2022, which will be conducted by telephone with the Council’s 
solicitor.  

 
There being no further matters the meeting closed at 16:47pm  
 
 
 
Signed   ……………………………………….  Dated …………………….. 


